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Through continuous, structured, job-
embedded professional development,
teachers will improve their instructional
delivery, content knowledge, and use of data
to differentiate and lesson plan, resulting in
greater student engagement and achievement.
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90 Day Transition Plan Findings

The Pathway to the Promise.

« Teachers need consistent, high-quality professional development
(PD) focused on classroom instruction and additional professional
development opportunities.

* Need to shift to a system of standards-based teaching and

learning where instruction and curriculum is aligned to the PA Core
Standards.

* Need to establish instructional non-negotiables and indicators for
good instruction.
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Key Findings: Professional Development

 District PD not valued by teachers and school-based staff.

« Three districtwide professional development days during the
school year —a low number compared to other urban districts.

« No system-wide planning time for teachers districtwide.

* Need to establish instructional non-negotiables and
Indicators for good instruction.

« |TL2s have both instructional coaching and teacher
evaluation responsibilities (in addition to teaching).
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Key Recommendations: Professional Development

* Develop acomprehensive PD plan to build central office,
principal and teacher capacity.

« Build and provide consistent PD around rigorous content,
focused on implementation of literacy and mathematics
framework.

* Develop a system of professional learning communities
(PLCs) at every school.

 Remove evaluative functions of ITL2s to become school-level
content-based coaches who focus on instructional quality
rather than RISE implementation. Provide new coaches with
Intensive content training on supporting teachers in planning,
reviewing student work, and data-driven instruction 5
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Continuous Improvement Model

The Pathway to the Promise.

Random Acts of Focused and Aligned Acts of
Improvement Improvement

High student
achievement

High student
achievement
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Continuous Improvement Model

The Pathway to the Promise.
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Increased Opportunities for PD eeusous

and collaboration
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The Pathway to the Promise

Teacher Outcomes After Various Training Methods
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M Teacher Demonstrates Knowledge B Teacher Demonstrates Skills in a Training Setting

B Teacher Uses New Skills in the Classroom

Joyce, B., & Showers, B. (2002). Student achievement through staff development (3™ ed.). Alexandria, VA: Associationfor
Supervision and Curriculum Development.
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The Pathway to the Promise.
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« Creates two full-release positions to deepen and narrow focus,
allowing time for more tailored coaching

« Streamlines current position to full time content-specific expert
* Increases opportunities for modeling and co-teaching

« Allows for more content-specific training during the regular school
day

12



Week 0:

Coaches
receive train-
the-trainer
PD

20% . *
o8 Pittsburgh IXCFHENCE
#®" public Schools | 70T it

The Pathway to the Promise.

Wz Cycle of
4-6 Learning

13
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The Pathway to the Promise.

Teachers attend a
workshop

Teachers examine
student work during PLCs Teachers rehearse
to monitor effectiveness strategies from the
of strategies workshop

Teachers receive
coaching visits to assist Teachers have access to
with strategy classroom materials to
implementation implement the strategies

Teachers have planning
time each week to
review implementation
successes and challenges
and plan instruction with
new strategies

Killon, Assessing Impact
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The Pathway to the Promise.

« 10 days

» Topics will include coaching methods, curricular resources,
Interventions and research-based best practices

* Will include time with school principal

15
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The Pathway to the Promise.

Lead learning cycles for teachers

Support facilitation of PLCs

Support grade level team meetings

Lead professional development

Observe and give feedback around content best practices
Analyze student work

 Attend weekly professional development with other academic
coaches

16
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The Pathway to the Promise”

m Cycles of Learning
® School-specific support
m C&l Content PD

C&I Coaching PD

17



\
‘. ® D; *
A% pittsburgh | D
we’ Public Schools | Tt 11

The Pathway to the Promise”

® School 1

® School 2

m C&I Content PD
C&l Coaching PD




